PATTERSON

FAMILY FOUNDATION

IN RURA

2025 ANNUAL REPORT




PATTERSON

FAMILY
FOUNDATION

2025 ANNUAL REPORT



A STORY THAT GUIDED OUR MISSION LETTER FROM THE CEOQ

When we think about our mission, we are inspired by a story Neal Patterson used widely, one that became As | reflect on 2025, two things stand out: the determination and grit of the communities we serve and the
core to the culture of his company, Cerner Corporation. privilege of working alongside them. Together with my associates and the Patterson Family Foundation Board,

we are honored to support the organizations and leaders working every day to strengthen rural Kansas and
We have our team values, commitments, and expectations hanging by our desks with this story: western Missouri.

The past year was one of significant and intentional growth, both in our grantmaking and in
the foundation'’s structure. We disbursed 221 grants and increased the size of our team, and launched
an ambitious ten-year strategic plan that will strengthen our ability to advance our mission.

Centuries ago, a man was walking along a busy street in Paris and came across a construction site.
He approached a worker and asked him what he was doing...to which the worker responded,
“I'm laying bricks.” The man continued walking until he came upon a second bricklayer. He asked him

the same question: "What are you doing?” The second worker responded, “I'm building a wall ” This strategic plan, the Path to 2035, defines the strategies we will pursue alongside grantmaking to strengthen

Continuing his walk, the man came to a third worker and again asked the same question. The third rural communities across Kansas and western Missouri. It connects our four priority areas - Economic
worker stood up, stretched his arms out wide, and replied: “I'm building a cathedral, the greatest one Opportunity, Education, Healthcare, and Community Engagement - with coordinated actions designed to
in the world!” advance long-term rural prosperity.

The cathedral was Notre Dame! At the core of our strategy are four foundational assets:

Grantmaking - funding catalytic efforts across communities

Insights - generating data and analysis to inform action

Network - leveraging relationships to foster collaboration and connection
Voice - lifting stories and advocating for policy change

Neal Patterson used this story to inspire a shift within the company he led. Rather than regarding work as
a task or job, he and his fellow associates would view their work as an opportunity to play a meaningful role
in a long-term and transformative mission.

Today, the Patterson Family Foundation continues to live by the values of hard work, vision, and long-term 2025 also saw us make significant investments in scalable programs that have the potential to provide

strategic purpose demonstrated in the parable. significant, widespread change in our communities. The Foundation sees our work as linking arms with rural
communities as they build the greatest communities in the world.
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President and CEOQ

Because our mission is a rural one, the cathedral we're building together might more closely resemble the
“Cathedral of the Plains” in Victoria, Kansas, than the famed cathedral of Paris. In Partnership,

Victoria, KS, St. Fidelis Basilica (Cathedral of the Plains)

Photo credit: Max Maximov Lot
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ROOTED IN RURAL

HONORING OUR ROOTS

After mourning the tragic loss of Neal and Jeanne
Patterson to cancer in 2017, their adult children
embarked on the task of identifying a fitting mission
for the private foundation that would soon receive
significant funding from their estates.

During their lifetimes, Neal and Jeanne had both
embraced meaningful work on a significant scale. Rather
than dictate the Foundation’s future mission, though,
they had the foresight to welcome their family members
to work together to identify a mission that would be
meaningful to them. Drawing on past conversations,

the family recalled Neal’s counsel not to shy away

from complex challenges, even ones that could take
decades to address. From Jeanne, they remembered
advice to identify real gaps left unfilled by others. Both
founding donors had emphasized approaching the
Foundation’s work with an enterprising spirit, grounded
in collaboration and curiosity—values that reflected how
they lived.

By 2019, our second-generation directors identified

rural communities as places of deep need and great
opportunity. Before becoming a successful entrepreneur,
their father Neal had spent his formative years in a small
agricultural town on the Kansas-Oklahoma border. The
Foundation’s rural focus honors those roots and the
inherent potential in every rural person.

In this sixth year of our rural mission, the Patterson Family
Foundation is proud to collaborate with—and learn
alongside—nonprofit leaders, institutions, and agencies
working to help rural communities thrive. Our programs
and initiatives serve 119 counties in Kansas and western
Missouri with populations of 50,000 or fewer—including
the community Neal once called home.

PATTERSON
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The Foundation’s windmill emblem is inspired by the one that
still stands on the first farm owned by Neal Patterson’s parents.
On the Great Plains, a windmill was more than farm equipment:
it was a symbol of ingenuity, self-sufficiency, and adaptability.
Its distinctive tail vane was designed to turn the blades and
rotor into prevailing winds, capturing whatever energy the day
brought and converting it into something life-giving: water for
the land and livestock. That same spirit guides the Foundation.
Working with local conditions rather than against them, we
aim to help rural leaders harness the energy already present in
their communities.

OUR MISSION

WORKING TOGETHER TO HELP
RURAL COMMUNITIES THRIVE.

At the core of our mission is a single, guiding principle:
together. This reflects both what we do and how we do it. We
believe lasting change is driven by the strengths, leadership,
and vision already present within communities, and we

work alongside local partners to build on that foundation

by strengthening capacity, supporting independence,

and advancing progress defined by the community itself.

We connect diverse local voices to deepen collaboration,
align efforts, and unlock shared potential. We also bring
relationships, resources, and ideas that complement and
amplify community-driven work. Together, these approaches
reflect our commitment to partnering with communities to
build on what is strong, expand what is possible, and support
long-term thriving in rural places.

COUNTIES SERVED BY THE

Across our 119-county rural catchment
area, we focus on counties with fewer than
50,000 residents. Our work is centered

on building the conditions people need
to live, work, and stay-ensuring access to
good jobs, healthcare, housing, and what
people need for a high quality of life.
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ROOTED IN IMPACT.

BOLD. AMBITIOUS.
HEARTFELT.
INTENTIONAL.

The organizations awarded grants in 2025 embody the

2 21 COUNTIES
REACHED

G RA N TS Our funding catchment represents 119 counties, and our goal

AWA R D E D is that the investments we make have impact that resonates

throughout them all.

95 FIRST-TIME 569 MILLION
GRANTEES W INVESTED

spirit of reinvention, preservation, and advancement that

defines rural communities. Selected from hundreds of We are thrilled to learn about the work being done Our investments growth mirrors our commitment.
inspiring applicants, these grantees reflect the ingenuity throughout rural Kansas and western Missouri. We are continuing our funding trajectory

and determination of rural residents across Kansas Connecting with new grantees allows us to reach with intention, seeing what is possible for the

and western Missouri. Together, they share a vision of new communities and serve new goals. communities we serve.

prosperity, entrepreneurship, and continued growth across

our four priority areas: Economic Opportunity, Education, LOME

COMMUNITY

Healthcare, and Community Engagement. MU

2025 IN NUMBERS

ECONOMIC
OPPORTUNITY
$19.3M

“2025 was a milestone year for the Patterson Family Foundation.
We saw growing interest in our work and awarded more funding
than at any point in our history. That momentum matters for

the rural communities across Kansas and western Missouri who
lead this work every day. Looking ahead, the opportunity is to
deepen our impact by being more intentional and focused on
what we know makes a difference in rural communities. These

ENGAGEMENT 2025
CHARITABLE
GIVING

investments are grounded in supporting genuine, lasting
impact, with success defined by the people and places we are
privileged to partner with.”

$69.3M

THRIVING RURAL EDUCATION
$63.1M $12.2M

HEALTHCARE
$16.5M

Jessica Hunt,
Chief Impact Officer




THE BIG PICTURE

As part of our Path to 2035 strategy, the Patterson Family Foundation has been
working alongside community partners to better understand and describe what
thriving rural communities look like.

This shared picture is grounded in our mission of working together to help
communities thrive and reflects what we hear from local leaders, residents,
and collaborators.
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ROOTED IN STRATEGY

The Path to 2035 is a strategic roadmap that guides
how PFF will catalyze measurable, lasting change

in rural communities. Anchored in our Vision-to-
Value framework, this document introduces our
comprehensive approach to turning bold ideas into

real outcomes.

At the core of our strategy are four foundational assets:

1. Network - leveraging relationships to foster
collaboration and connection

2. Insights - generating data and analysis to inform
action

3. Voice - lifting stories and advocating for policy
change

4. Grantmaking - funding catalytic efforts across

communities

These assets support a process designed to drive three

topline objectives:

1. Actionable Insights - building the data infrastructure
to understand rural realities

2. An Impact-Driven Program Portfolio - investing
in programs that directly stabilize and grow rural
populations

3. Advocacy - using insights and voice to shape rural-

centered policies at all levels

The Path to 2035 is dynamic-it is a living document,
designed to evolve alongside the communities it

serves. As we engage deeply with partners, implement
programs, and uncover new insights, this roadmap will be
continuously refined to reflect what we learn and how the

regional landscape shifts.

VISION-TO-VALUE
(V2) ALGORITHM

VISION + MISSION + STRATEGY + STRUCTURE +
PROCESS + TOOLS

= RESULTS (ATTAINMENT, TREND, VARIANCE)

Our commitment to learning is intentional. The strategy
will adapt based on what works on the ground, what data
reveals, and how rural voices shape the way forward. In
this way, The Path to 2035 remains agile and rooted in

reality—never prescriptive, always adaptive.

At PFF, we believe that strategy drives structure, process,
and tools. This living strategy ensures alignment across all
aspects of our work, from grantmaking and partnerships
to data collection and policy engagement. Most
importantly, it keeps us focused on results that matter. This

is Neal Patterson’s Vision-to-Value Algorithm at work.




ROOTED IN LISTENING

LISTENING TOURS

We strive to understand the key issues within our catchment and have relationships in each county
within our catchment. In 2025, we started our listening tour work visiting 51 total counties. Both

counties included those within our catchment, and some other larger counties that are also important

to the rural catchment.

With a dedicated push in September, 10 associates averaged 4 counties each. We talked
with community foundation, economic development, school, college and hospital leaders

along with entrepreneurs, small business owners, grantees, and residents. We took

many notes and compil

While we ran the listening tours as an experiment, our associates received so much value
from the experience that it was not even a decision whether we would do it again.

Our listening tours are now an annual tradition.
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ed a Foundation learning journal.

Thanks to the Kansas Sampler
Foundation's guidebook, we
were able to approach our
listening tour with a focus on
listening first and having some

fun along the way! MISSOURI
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ROOTED IN LEARNING

THRIVING RURAL RETREAT

Another annual tradition we started in 2025 is our Thriving Rural Retreat, which we believe will become a major avenue

for listening and learning.

Our goal was to bring together important voices and perspectives in each of our four priority areas - Economic
Opportunity, Education, Healthcare, and Community Engagement - to discuss opportunities to improve

population retention in rural Kansas and western Missouri.

With 10-12 seats per group, the groups brought important perspectives from their respective industries. Attendees
worked with a facilitator to discuss challenges, experiences, and ideas with the goal of contributing to an action

plan of new or reimagined solutions for rural communities.



ROOTED IN POTENTIAL

ECONOMIC OPPORTUNITY

Rural communities thrive when their economies create
real opportunities—for young people entering the
workforce, for families building stable lives, and for
employers seeking talent. In 2025, our funding focused
on strengthening local and regional economies by
investing in talent development, supporting business
growth, and making rural places more attractive to live

and work.

We invested in entrepreneurship and small business
development to help communities grow locally rooted
enterprises that create jobs and retain wealth. At the
same time, we expanded access to skilled-trades
training, apprenticeships, and other workforce pathways

that prepare residents for in-demand careers.

We also recognized that workforce participation
depends on more than job availability. Our childcare
investments expanded access for families with young

children, removing a critical barrier to employment.

INVESTING IN ENTREPRENEURSHIP:
PIPELINE ENTREPRENEURS

Entrepreneurship is woven into the fabric of our identity, not just at the Patterson
Family Foundation, but in the communities we serve. Sustaining the long history
of entrepreneurial success is essential to the future of rural Kansas and western

Missouri, and our investment in Pipeline Entrepreneurs reflects our commitment

to ensuring this legacy continues.

Pipeline Entrepreneurs directly supports the growth of entrepreneurship and
contributes to local, national, and international economies through employment,
investment, and trade. Pipeline alumni employ more than 5,000 people in
Kansas, Missouri, and Nebraska and have generated more than $2.9 billion

in revenue.

Learn more at pipelineentrepreneurs.com

By focusing our 2025 funding on these interconnected
priorities, we are helping rural communities build
economies where people can find opportunity, put

down roots, and thrive.

Child Care

Since 2023, our child care grantmaking has become one
of the Foundation'’s largest systems-level investments in
economic opportunity, focused on transforming child
care from a barrier to workforce participation—especially
in rural communities—into a community economic asset.
Through 136 grants totaling $31.4 million, we have
expanded access by creating 1,854 new licensed child
care slots, supported the opening of 49 new providers,
and generated more than 300 new full-time-equivalent
jobs, while steadily improving cost efficiency over time.
At the same time, we are learning to better manage
execution risk, refine return-on-investment measures,
and focus future reporting on sustained impact as we

continue to address high unmet demand.
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GRANTS
AWARDED

33

COUNTIES
REACHED

$19.3m

INVESTED ECONOMIC
OPPORTUNITY GRANTS

40

NEW GRANTEES
WELCOMED




ROOTED IN SUCCESS

EDUCATION

Rural communities thrive when their schools create
meaningful opportunities—for students preparing for
their futures, for educators shaping the next generation,
and for communities working to retain and attract
families. In 2025, our funding focused on strengthening
rural education by expanding access to high-quality
learning experiences, supporting educators, and

connecting students to future career pathways.

We invested in Career and Technical Education and
other Career-Connected Learning Opportunities to help
students explore in-demand fields and build relevant
skills before graduating. At the same time, we expanded
access to advanced and specialized coursework,
ensuring students in rural communities had greater
opportunities to challenge themselves and prepare for

post-secondary success.

We also recognize that strong schools depend on strong
educators. Our investments supported efforts to build
and sustain teacher pipelines, strengthen recruitment
and retention, and provide educators with the tools

and support needed to deliver high-quality instruction.
In addition, we funded innovative approaches such

as project-based and experiential learning, helping
students connect what they learn in the classroom to
real-world applications and opportunities within their

communities.

These investments worked together to better align
education with local workforce needs and community
priorities. By strengthening learning experiences,
supporting educators, and expanding pathways to
careers, we helped more students prepare for life after

high school.

FROM CONVERSATION TO BUILDING IMPACT:

THE LITERACY MICRO-CREDENTIAL

During the Thriving Rural Retreat, conversations and opportunity mapping within
the Education cohort identified an immediate need to address early childhood
literacy rates. Through collaborative discussion, the cohort conceptualized an
affordable, accessible micro-credential that would provide foundational Science

of Reading training to educators, parents, and other providers and caregivers who
play an essential role in early childhood literacy. To ensure the learning translates
into practice, the concept also includes a tutoring component that allows credential
recipients to apply their training directly with children in structured, supportive

settings.

Inspired by this idea and recognizing its potential impact, the Patterson Family
Foundation awarded a grant to Cardinal Community Foundation to develop the
project scope and test its feasibility. Still in the early stages of development, the
micro-credential and accompanying tutoring programming have the potential to help
parents and caregivers feel more prepared, confident, and effective when supporting

children’s reading development.
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ROOTED IN ACCESS

HEALTHCARE

Rural communities thrive when residents can access
high-quality healthcare—when families can receive
timely care, providers are supported, and systems are
strong enough to meet local needs. In 2025, our funding
focused on expanding access to essential services,
strengthening the healthcare workforce, and supporting
innovative approaches that improve how and where care

is delivered.

We invested in models that increase access to
preventative and routine care, including telehealth,
mobile health, and community-based providers.

We supported efforts to bring specialty services
closer to rural residents, reducing the need for long-
distance travel and improving continuity of care. These
investments helped ensure that more individuals could

receive the right care at the right time.

We also recognized that access depends on a strong

and stable healthcare workforce. Our investments

KU CARE COLLABORATIVE

supported training, recruitment, and retention
strategies to help rural communities build and sustain
the providers they need. In addition, we funded
innovative solutions that address persistent gaps in
care, particularly in areas such as maternal health, where

access and outcomes continue to lag.

These efforts worked together to strengthen local
systems of care and reduce barriers that prevent
individuals from seeking or receiving services. By
expanding delivery models, supporting providers, and
addressing critical gaps, we helped improve access and

quality of care across rural communities.

By focusing our 2025 funding on these interconnected
priorities, we are helping rural communities build
stronger healthcare systems that support healthier
lives, improve quality of life, and ensure individuals and

families can live, work, and thrive close to home.

Access to specialty healthcare is critical to the health and long-term sustainability of

rural communities, yet many regions across Kansas lack consistent access to specialists
and coordinated care. Our investment in the University of Kansas Health System and
KU Medical Center reflects a commitment to advancing innovative models that expand
access to high-quality care for rural residents. By connecting local providers with
specialists through a coordinated, statewide approach, this project aims to improve
early detection, treatment, and overall health outcomes for some of the state's most

pressing health challenges.

This effort builds on a strong foundation of partnerships and proven models of

care. Through the Care Collaborative-already serving providers across the majority
of Kansas counties—this initiative will expand access to specialty and sub-specialty
care, strengthen the rural healthcare workforce, and support providers with the tools
and training needed to deliver high-quality care locally. By leveraging telehealth,
care navigation, and workforce development strategies, the project will help ensure
that rural Kansans receive timely, evidence-based care while strengthening the

sustainability of local healthcare systems.
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ROOTED IN COMMUNITY

COMMUNITY ENGAGEMENT

Rural communities thrive when residents feel connected, We learned that strong communities depend on
valued, and empowered to shape local decisions— broad and inclusive participation. Our investments
when leadership is shared, relationships are strong, supported new and creative approaches that encourage
and people are invested in their community's future. In engagement across all generations, making it easier
2025, our funding focused on strengthening community for more residents to get involved and contribute their
engagement by supporting local leadership, building perspectives. By expanding who participates and how
networks, and expanding opportunities for residents to they engage, communities are better positioned to
participate in meaningful ways. reflect local needs and build shared momentum.

We invested in opportunities for youth and young adults These efforts worked together to strengthen the

to build leadership skills and engage in service, helping networks and leadership that drive community

the next generation develop a sense of ownership and progress. By investing in people, relationships, and
connection to their communities. At the same time, we trusted institutions, we helped create the conditions for
supported community foundations in strengthening sustained local action and decision-making.

local philanthropy, deepening relationships, and serving
as trusted hubs for community-driven work. These
investments helped communities build the capacity to

identify priorities and take action from within.

GIVINGTUESDAY

As part of our broader commitment to strengthening community foundations
across rural Kansas, the Patterson Family Foundation awarded a grant to
GivingTuesday, which is partnering with the Kansas Association of Community
Foundations to help local foundations better understand and engage their
donors. GivingTuesday is leading a statewide research effort to explore what
motivates Kansans to give and how community foundations can more effectively
connect with them. Those insights are then brought to life through the
Community Campaign Accelerator, where a cohort of participating foundations
receives hands-on training and coaching to design and implement
stronger local giving campaigns. By pairing research with real-world
application, this work aims to expand local philanthropy and
strengthen the long-term sustainability of community
foundations and the communities they serve.

2025 IMPACT ON COMMUNITY ENGAGEMENT
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2 first hand

F O UNUDA AT I

REMOVING FINANCIAL BARRIERS TO
HEALTH CARE, ONE CHILD AT A TIME

Rooted in the vision of Jeanne and Neal Patterson and CIiff lllig, and supported

by Patterson Family Foundation, First Hand Foundation ensures children receive

critical medical care without delay, regardless of a family’s ability to pay.

Continuing a Legacy of Care

Back in 1995, our founding donors Jeanne and Neal and
their fellow associates created the First Hand Foundation
as Cerner's giving arm. Established on the belief that a
child’s access to care should never depend on financial
circumstance, First Hand went on to support the medical
needs of more than 16,000 children worldwide over a
three-decade period. Eventually finding itself in need

of a new home, First Hand was relaunched in 2025 as

a private charity through the support of the Patterson
Family Foundation's Legacy grantmaking portfolio. Like
Cerner once did, we fully underwrite operating costs of
this esteemed organization so that every dollar raised

can go directly to helping children receive care.

CLOSING THE GAP IN CARE

First Hand provides direct financial assistance for
children facing complex health needs. From surgeries
and mobility equipment to essential therapies, support is
tailored to each child and delivered quickly so care is not
delayed due to cost. In many cases, support is

provided at critical moments when even short delays

could impact a child’s health or development.

Families are referred by social workers and healthcare
providers across the country, allowing First Hand to
respond to urgent needs nationwide. At the same time,
First Hand maintains a strong commitment to supporting
children and families in the Kansas City region, ensuring

impact is felt both locally and across the country.

First Hand Foundation addresses a specific barrier within the broader system of care. When a child has a prescribed
treatment but cost stands in the way, support is provided to move that care forward.

This work aligns with providers and nonprofit partners already serving children and families. By focusing on the financial
gap, First Hand helps ensure that recommended care is not delayed or left incomplete.

When Quinlynn, an 11-year-old recovering from a traumatic brain injury, needed ongoing
speech and occupational therapy, the cost created a barrier to consistent care. First Hand
Foundation stepped in to cover the expense, ensuring she could continue receiving the
therapies critical to rebuilding her language, coordination, and daily living skills.

Quinlynn's story is local. Families like hers are part of this region, navigating complex care
decisions every day.

Support like this allows families to focus on their child's progress rather than the financial
burden of care.

+ IN MEDICAL GRANTS
DISTRIBUTED
, IN 2025

SURPASSED

$1M

173

CHILDREN AVERAGE

SERVED ACROSS | PROVIDER INTOTAL GRANTS

42 STATES DISCOUNT SHORTLY AFTER
SECURED RELAUNCH

33%

2025 IMPACT SNAPSHOT

HOW SUPPORT IS DELIVERED

Grants are paid directly to medical providers, ensuring funds are applied immediately to a child’s care and eliminating

delays that can occur when families are asked to front costs or navigate reimbursement.

Each request is reviewed in partnership with medical providers to validate treatment plans, confirm financial need, and
determine the most effective path forward. In many cases, providers agree to reduced rates, allowing available funding

to support more children. On average, a 33% discount is secured, extending the impact of every dollar.

Beyond financial support, First Hand Foundation serves as a connector for families navigating complex care systems.
This includes helping identify appropriate providers, coordinating services, and ensuring access to recommended care

that may otherwise be out of reach.

Every dollar is deployed with intention, with a focus on immediacy, accountability, and measurable impact.
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